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NOTE: The following assessment is about HUB related activities during the above referenced period in your Agency/Institution

1-Your Agency/IHE HUB Goals:

Procurement Category Goal Performance
Heavy Construction 14% 0.00%
Building Construction 10% 14.47%
Special Trade Construction 42% 49.94%
Professional Services 13% 7.22%
Other Services 8% 13.16%
Commodities 21% 28.85%

2- Prime Contract
Activities

2a-Prime Contract: Total expenditure during this quarter

Disabled Veteran
. . Asian . ) . Native Non-minority L33
Procurement Category African American ) Hispanic American . Included in | Included Non-HUB HUB Total
American American Woman
HUB Groups| in HUB
Groups
Heavy Construction S -1 s -1 s -1 s -1 s -1S -1 s -1s 86,095.24( $ -
Building Construction $ -1 S -1$ -|$ 57,66525(S 104,770.69| S -1 s -| $ 13,654,245.44( $ 162,435.94
Special Trade Construction S 828.88| S -1s 25,508.69| $ 6,133.39( $ 1,435,680.60| $ -1 -|s 2,502,966.30| $ 1,468,151.56
Professional Services $ 27,450.00| $  1,450.00| $ 23,009.00( $  26,143.25( $ 9,640.00( S -1 s -1s 1,126,326.83| $ 87,692.25
Other Services S 170,943.11( S 371,236.50( $ 320,032.45( S -|s 608,792.88| S -1 -|$ 10,536,063.00| $ 1,471,004.94
Commodities $  3,639,949.20| $ 242,737.80| $ 1,521,115.40| $ -3 690,205.70| $ -1 s -|$ 15,038,710.40( $ 6,094,008.10
Total S 3,839,171.19| $ 615,424.30| $ 1,889,665.54 $  89,941.89| $ 2,849,089.87| $ -1s -|'S  42,944,407.21| S 9,283,292.79

2b-Prime Contract: Number of HUB/non-HUB vendors (ongoing and new) utilized this quarter

Disabled Veteran




Not

. . Asian . . . Native Non-minority
Procurement Category African American ) Hispanic American . Included in | Included Non-HUB HUB Total
American American Woman
HUB Groups| in HUB
Groups
Heavy Construction 0 0 0 0 0 0 0 3 0
Building Construction 0 0 0 1 4 0 0 14 5
Special Trade Construction 3 0 3 1 10 0 0 120 17
Professional Services 1 1 3 2 2 0 0 66 9
Other Services 7 2 7 0 30 0 0 628 46
Commodities 7 2 8 0 21 0 0 643 38
Total 18 5 21 4 67 0 0 1474 115
3- Subcontract Activities
3a-Subcontract: Total expenditure during this quarter
Disabled Veteran
. . ] Not
. . Asian . . . Native Non-minority
Procurement Category African American ) Hispanic American . Included in | Included Non-HUB HUB Total
American American Woman
HUB Groups| in HUB
Groups
Heavy Construction $ -1 s -1 s -1 S -1 -1S -1 S -1 S -1s -
Building Construction S 122,106.19| $ 756,900.00( $ 716,780.69| $ 317.00] $ 241,298.21| $ -1S -1 s -1s 1,837,402.09
Special Trade Construction S 89,447.53| $ 28,520.00| $ 33,730.00( S -|s 363,353.50| S -1s -|s 1,499,061.70| $ 515,051.03
Professional Services S -1 s -1 s -1 s -1 s -1S -1 s -3 474.00| $ -
Other Services S 95,851.53| $ 65.00| $ 15.11] $ -1 13,725.12| S -1S -1s 322,679.07| $ 109,656.76
Commodities $ 1,269.79( $ -1s 116.00| S -1s 1,928.18| $ -1s -|s 786,798.75| $ 3,313.97
Total S 308,675.04| $ 785,485.00( $ 750,641.80| $ 317.00] $ 620,305.01 $ -1S -3 2,609,013.52| $ 2,465,423.85
3b-Subcontract: Number of HUB/non-HUB vendors (ongoing and new) utilized this quarter
Disabled Veteran
. . ] Not
. . Asian . . . Native Non-minority
Procurement Category African American ) Hispanic American . Included in | Included Non-HUB HUB Total
American American Woman
HUB Groups| in HUB
Groups
Heavy Construction 0 0 0 0 0 0 0 0 0
Building Construction 1 1 6 1 6 0 0 0 15
Special Trade Construction 2 1 2 0 11 0 0 82 16
Professional Services 0 0 0 0 0 0 0 1 0
Other Services 2 1 1 0 4 0 0 606 8
Commodities 1 0 1 0 9 0 0 784 11
Total 6 3 10 1 30 0 0 1473 50




4-New Vendors: Number of vendors (prime and sub) utilized in this quarter which were not used during the last 2 Years.

Disabled Veteran
. . . Not
. ) Asian ) ) . Native Non-minority
Procurement Category African American . Hispanic American . Included in | Included Non-HUB HUB Total
American American Woman
HUB Groups| in HUB
Groups
Heavy Construction 0 0 0 0 0 0 0 1 0
Building Construction 0 0 0 0 1 0 0 0 1
Special Trade Construction 0 0 0 1 2 0 0 17 3
Professional Services 0 0 0 0 0 0 0 13 0
Other Services 1 0 0 0 3 0 0 177 4
Commodities 1 0 0 0 2 0 0 159 3
Total 2 0 0 1 8 0 0 367 11

5- Sponsored or participated in local and statewide settings to encourage HUB participation in state procurement activities.

. Number of Events Hosted or Attended
Event/Activity
Hosted Attended
Economic Opportunity Forum 0 0
Annual Meeting/Setting 0 0
Advocacy Group Meeting (i.e., TAAACC, TAMACC, etc.) 0 0
Other (Please explain) 0 1

6- Mentor-Protégé Program:

Active Mentor-Protégé Program Ongoing Added Current Fiscal Year
Number of Programs 1 1
7- HUB program staffing:
HUB Staffing Allocated Current
Staff size 1 2




8-Work Related Activities Conducted by HUB Program Staff:

HUB Program Personnel % of Weekly Hrs. with HUB % of Weekly Hrs. with Purchasing % of Weekly Hrs. with Contract

Staff -1 10 60 30

Staff -2 35 65

Staff -3

Staff -4

Staff -5

Staff -6

Staff -7

Staff -8

Staff -9

Staff -10

Staff -11

Staff -12

9- Justification for not reaching the intended goals and other remarks.

Currently the Agency has no Heavy Construction under way so we are unable to attain the goal set for that category. The HUB Office continues to work with Physical Plant and
Prime Contractors to identity and engage HUB contractors in the Special Trades category. As a research institution and medical service provider we are challenged in reaching our
goal in Professional Services




